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What’s the satellite office with support?
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Development adoption consulting of the work which suited the  person

Office 
establishment adoption Start up Continuous support after 

adoption
 The supporter of start-up resides
 Initial training of business 
 An understanding of the obstacle 

characteristic 

 A counseling is carried out once a week
 The report of working side and a life side is 

submitted to their head office
 Support about safe consideration 

 Offering of the office 
environment

 Opening of a share space
 Offering of a conference 

room

＜supporter＞
Two or more support staff 
resides and it supports an 
occupation life. 
The place of work which a 
disabled person tends to 
commit is maintained. 

The report of a support plan 

Administrator of 
the company

Head office

A company B company C company

Start line Satellite office service

supporter of Start line 

support

Support by the Supporter Staff & Barrier-Free Environment 

instructions

Satellite office 
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How many Companies & Peoples are Supported?
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■The number of the satellite office use 
companies：40companies

(Unit：Company)

(Unit : Company)

Employee Scale(Unit：Person)

The use results in the end of May, 2015

■The number of the handicapped people 
employment：174persons

106
61%

59
34%

9
5%

The Number/% of the Handicapped 
Peoples Working in the Sattelite

Office  

Phisical Disability Mental Disorder IIntellectual Disability
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6〜
12Months

8%

12Months
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42%

Unknown
10%

Quitting a job rate of mental disorder

1year~2year
10%

2year~
90%

The term in office of the mental  
disorder persons in Satellite Offices

Support and quitting a job rate to mental disorder  persons
（Job coach, Satellite Office)
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Comparison of the quitting a job rate

■We assist for the employment as the force
■We utilize a specialized tool and visualize disorder properties
■A new proposal to business conditions, industry type is possible

■The quitting a job rate as of 6months by the Satellite Office 
utilization of the mental disorder persons：0%
■ The workplace fixation rate as of 2years by the Satellite Office 
utilization of the mental disorder persons：９0%

■The quitting a job rate as of six months
after the job placement of the mental disorder：40%
■The workplace fixation situation as of the 6months 
progress of the mental disorder persons who found a job by 
the end of October from July, 2008

■Workplace adaptation and human relations, support about 
the communication
■Advice and suggestion to appropriate disorder 
understanding and support method and rational consideration

■The quitting a job rate as of six months 
after the job coach of the mental disorder：18.9％
■The workplace fixation situation as of 6months after the 
support of the mental disorder persons who finished job coach 
support by September, 2010 from October, 2009
（NIVR.No.95(2010/3)）

Job 
Placement 
by PESO

Job coach

Satellite 
Office by 
StartLine
Co., Ltd



Start Up & The Initial Training

Assessment Training/Support Feedback

MSFAS
WCST
MWS

MWS
Memory Note
ACT
Management tools

Consultation

Support Plan

MSFAS：Makuhari Stress & Fatigue Assessment Sheet

MWS：Makuhari Work Sample

WCST：Wisconsin Card Sorting Test

１．Preparations
（Before  2 months ）

２．Start Up
（3 months after the opening）

３．Stable work
（After 4 months～）

A. Occupational field reclamation

B. Activity for adoption

C. Office opening preparations

D. The Initial Training & Assessment

E. Work Support  based on the Assessment

F. Proposal of the support plan

G. Weekly individual counseling 

H. Report in weekly reports

I. Irregular and emergency 
correspondence

J. A review of the occupational field 
reclamation, continuous consultation

ACT：Acceptance ＆ Commitment Therapy

M-Memory Note :Makuhari Memory Note

Vearius Management tools
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NIVR. Research Report.No.57. Comprehensive Study on the Vocational Rehabilitation Techniques Centered on Persons with Mental 
Disabilities (Final Report) (March 2004) ; The report summarizes the concept, constitution and contents of the "Integrated Support Tools 
for Assessment and Training (Total Package) to promote work adjustment".



Support Plan & Continuas Support

Planning & Reporting

＜Support Plan＞
＜Weekly Report＞

 We make "a support plan" 
once for a quarter.

 We practice support in PDCA.
 We perform around one time a 

week of individual counseling.
 We report it in a weekly report.
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Mental State

Communication

Work Support

The attendance situation

Comments



The practice situation of the ACT
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57
37%

99
63%

Subject of ACT in satellite 
office(StartLine Co,Ltd.)

Practice
Non-practice

21
37%

1
2%

22
38%

12
21%

1
2%

Disabled classification subject 

Physical disability

Traumatic brain
injury

Mental disorder

Developmental
disaorder

Mental disabilities

Among members working in satellite office, the person who carried out ACT by 
some kind of methods is 37% of whole. In addition, as for the disabled targeted 
for practice, it is with 38% of mental disorder, physical disability (including the 
hearing disability) 37%, development disorder 21%.



Group practice of ACT

• Practice during a start up period
• After counseling by MSFAS
• Group of around 2-10 people
• There are no relations in having problem or not in the 

workplace adaptation
• Measures to mental health prevention

• Practice method
• (psychological education + exercise of experience) *2 time 
• Gain the favor of an everyday curriculum and continue
• An individual chooses several exercise
• Recording the situation of the exercise→ Feedback
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Individual practice of ACT

• We carry it out based on hope of the person himself at 
the time of the counseling by MSFAS

• "I want to deal with a problem of my mind"
• When a problem in the workplace adaptation occurred, 

We carry it out
• "Nap is frequent in a workplace"
• "The human relation of the workplace turns worse and I cannot 

go to my office"
• "Absenteeism increased from the stress in the workplace"

• We carry out ACT in individual counseling
• We support continuation of ACT-exercise in the opportunity of a 

periodical interview
• The daily exercise like the practice in the group.
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ACT practice example in the satellite office 
with the employment management support



Support for the A's with Depression and ADHD
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I’m useless 
human

I don’t 
know to 

cope with 
disorder

Very
scary
boss

“I want to leave 
the company”

Not 
without 
the work 
mistake.

Can’t go to 
the 

company.

I scared 
everyone's

eyes

The situation of A
■A’s mistake follows by work
■Improvement difficult in the self-help 
■Consulting a family doctor 

→ Diagnosis of the ADHD

Thought of the superior
■Indication, rap
■Carelessness, inexertion
■Dependence, Unintelligible

Absences
Assistance to the Person

●MSFAS: Organizing of mental health problems
●WCST: Disorder characteristics 

The need for complementary way
●ACT: Bond to thinking → Defusion

Fear emotion → Acceptance

Support of StartLine

Environment adjustment 
of the company

●A description of the HR professionals
Promotion of disorder understanding

●Training for personnel managers and    
supervisors

●Supporter dispatched to the satellite 
office

Growing worse of human relations

Counseling of the 
management

Changes in the company
 Improvement of 

disorder understanding
Review of job sharing
 Improvement of 

operational guidance
Review of the work 

environment

Change in A
Attendance from next week
Acceptance of fear
 Job performance improvement
To stable employment

Consultation 
and 

coordination 
with head office

A’s mind & emotion

Request of 
the counseling



Support for the B's with a developmental disorder

I’m 
useless 
human

I don’t 
know  

dealing
with 

people 
around

Anxiety, 
irritation 

to the 
people 
around

”I want to 
leave the 
company”

Can’t Sleep.
Not without 

the work 
mistake

Can’t go 
to the 

company.

I scared 
everyone's 

eyes

The situation of B 

■B is followed by dozing & miss at work

■Efforts to get along with the surrounding
⇅

idles

■Consider that B quit repeat absenteeism

Thought of the superior・
Surroundings

■Pointed out the snooze

■Worry relationship with the 
surroundings

■Overreliance? 
Difficulty understanding

B’s mind & emotion Absenses

Assistance to the Person

●MSFAS: Organizing of mental health problems
●WCST: Disorder characteristics 

The need for lifestyle improvement
●ACT: Bond to thinking → Defusion

Fear emotion → Acceptance

Support of StartLine

Environment adjustment for the company

●Description for ACT to the office personnel
Promotion for disorder understanding

●Training for office personnel and leader
●Routine counseling to the satellite office 

members

Growing worse of human relations

Request of 
the counseling

Counseling of 
the management

Changes in the company
 Improvement of 

disorder understanding
Review of job sharing
 Improvement of 

human relations
Review of the work 

environment

Changes in B
Acceptance of anxiety
Acceptance of frustration
 Improvement of sleep

⇅
job performance improvement

Consultation 
and 

coordination 
with head office
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Usefulness and effectiveness of ACT in the satellite office

Supporters are resident, and they can continue to support the practice of 
ACT, for the purpose of prevention of recurrent disease, and how 
relationship of the stress that occurs in the actual workplace.  Then they 
can see the effect.

Point of effective support
① As the primary mental health support, in the ongoing day-to-day 

professional life that incorporates the chance of exercise-interview feedback 
of ACT.

② Not only to implement the ACT, also be tackled in such as we improve the 
description and workplace environment to the person in charge.

③ By digitizing the day-to-day working conditions and physical condition 
changed as a reasonable employment management support, that we have 
to promote the improvement of their self-management skills.

The advantage of the practice of ACT in the workplace
 If you capture the mental health support as one of the opportunities use type 

guidance, it is possible to overcome the difficulties caused by the double 
structure (place of life and treatment of place).
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Problems and Prospects of ACT in the satellite office

To practice ACT approach in the workplace
This approach requires the presence of the supporters with both know-how to 

practice employment management support and ACT for disabled persons.
Development of such supporter is a future big challenge.

Implementation of the ACT by supporters with professional know-how
Approach to individual cases of mental health problems have become obvious
Proactive approach to the individuals and groups with issues of mental health in 

potential
The creation of a mechanism to provide and establish these approaches is also a 

major issue in the future.

All stakeholders (people with disabilities, support, administrator) must be considered as 
the subject of mental health support in the field of employment of people with 
disabilities.

As the most effective way of mental health support to people involved in the employment 
of people with disabilities, we aim to expand the use of ACT.
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Satellite office service －An example of a center－

【appearance】 【entrance】 【entrance of each company】

【passage】 【appearance of each company】【 appearance of each company 】

 A part of Satellite office (Tokyo Mitaka Center）
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